HODs ONLINE MEET-3 - 13th April 2020

In view of the current Lockdown situation, the online HOD Meet-3 (Video Conference) with all
Heads was convveyed by Principal on 13th April @ 12.30 noon. All Heads were online, there
was some connection problem with Auto HOD. The issues discussed in the online meeting are
as below -

1) Review on Conduction of Online Lectures/classes was taken. All deptt have started online
lectures and video recorded lectures. The details of students benefitted was also taken. This
activity should be continued till further notice.

2) The status of CA1 conduction by all deptt was also taken.

3) Mid- Sem conduction - As discussed in earlier meeting, The mid-sem exam preparations
review was taken. This test needs to be conducted from 20th April onwards. All heads were
directed to use google forms only. The question papers may include MCQs & short descriptive
MCQs. The online exam conduction responsibility is on HODs, they may take support from
their deptt.exam co-cordinator and other staff. For Mid-sem exam. guidelines of DBATU should
be strictly followed. The queries if any may get clarified from Dr. Ghodake

4) AICTE is arranging Online Course on Exam Reforms & Strategy during 15 to 18 April & 22
to 25 April. From our Institute all Heads(CSE,ELECT,MECH,CIVIL,AUTO), DEAN-Exam and
FE Head should register and attend the course. This is important in view of the DBSTU &
AICTE's policy on all forthcoming online exams. Dr.Ghodake sir to initiate registration.

5) BATU - Revaluation of pending EG papers of our students be done.
6) Required technical support and publicity of COVID-19 issues, notifications, students exam &
other notices etc. be put on Website from time to time and updated, as per guidelines of

Principal by Prof SA Babar.

7) Some students have not redeemed their scholarship button, HODs to issue common
instructions to all students at the time of mid-sem exam and redeemed.

Finally the meeting was concluded with vote of thanks.



